
ID Task

Mode

Task Name

1 start project

2

3 project team meetings as required

4 publicity (as required)

5 redrow earthmoving

6

7 landscaping contract 

8 agree design freeze

9 draft tender documents

10 agree tender documents

11 tender works

12 tender evaluation

13 appoint contractor & principal designer

14 manage works

15 snagging

16 practical completion

17 appoint countryside ranger 

18 produce site management plan

19 end project

20

21 contractor maintenance (5 years)

22 financial completion (1 year)

redrow,wardell armstrong,TBC operations & leisure

redrow,wardell armstrong,TBC operations & leisure

TBC publicity and graphics

redrow

TBC operations & leisure

wardell armstrong

TBC operations & leisure

TBC procurement

TBC operations & leisure,wardell armstrong

13/05

wardell armstrong,TBC operations & leisure

wardell armstrong,TBC operations & leisure

05/06

TBC operations & leisure

wardell armstrong,TBC operations & leisure,Staffs Wildlife Trust

06/06

wardell armstrong,TBC operations & leisure

wardell armstrong,TBC operations & leisure
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Task

Split

Milestone

Summary

Project Summary

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

External Tasks

External Milestone

Deadline

Progress

Manual Progress
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